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NORTHWEST TECHNOLOGY CENTER
TECHNOLOGY PLAN UPDATE - FY2027

Northwest Technology Center updated its long-range strategic plan in 2020. A part of
our overall Strategic Plan involves technology and the need to integrate the most
modern technology into our instructional methods and the need to establish Northwest
Technology Center in the leadership role in cutting edge technology.

MISSION:
e Creating success in education, the workplace and life.
VISION:
e Northwest Technology Center creates opportunities through
high quality educational experiences.
CORE VALUES:
e Professionalism
e Quality
o Affordability
e Customer Focus
e Innovation
e Excellence
STRATEGIC ADVANTAGES:

e Instructional Quality

Innovative Technology
Responsive Delivery of Services
Regulatory Knowledge

Modern Facilities

Flexibility

High Return on Investment
Customizable Services

STRATEGIC GOALS:

= Expand stakeholder awareness/understanding
Cultivate student success
Enhance organizational efficiency and effectiveness
Empower workforce members
Strengthen community/business relationships



INVENTORY:
IT Personnel Inventory
Northwest Technology Center currently employs one IT Director and one IT Tech.
Staff Development Inventory

Northwest Technology Center teachers and employees have monthly training
assigned to them with completion and testing tracked while using and integrating
technology into the various curricula of our school.

Technology Inventory

In this ever-changing world of Cyber Attacks Security has become one of our greatest
challenges. We continue to adjust the IT strategies to conform to the Career Center
needs.

Challenges we faced that have forced the addition of equipment:

e Ransomware
e Upgrading of equipment
e Bandwidth Usage

The strategies we employed to overcome these challenges will remain in place for the
foreseeable future and have increased our inventory of equipment.

The infrastructure of the network has remained the same since last year with the
addition of a new firewall and updated backup system. Starting July 1, 2026 we will be
upgrading our internet to 2.5 Gbps and our WAN will be upgraded to 1 Gbps to serve
the Fairview Campus.

The Fairview campus is equipped with 314 computers. The Alva Campus utilizes 500
computers. Equipment consists of desktops, laptops, iMacs, MacBook Pro, tablets,
Chrome Books, and printers available to all students in all classrooms.

We have updated the firewall to a next gen Sophos firewall due to enhanced
reporting with the VPN and network traffic. The updates are checked daily for
Geolocation, Intrusion Rule, and Security Intelligence Feeds. This will also enable
us to potentially increase the bandwidth that Erate will fund.

We have implemented Scinary Cybersecurity to monitor the network continuously.
The vulnerability reports that we receive monthly have assisted us in maintaining a
very aggressive security posture. Northwest Technology Center implements daily
backups on Barracuda Backup Servers that are backed up off-site daily. Webcams
are deployed in most of the instructor areas to assist in remote education
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opportunities. Cisco Webex camera rooms are available in Alva and Fairview.
These rooms are generally used for Business and Industry and Career Program
trainings.

Both campuses utilize a variety of web-based platforms for learning. Cisco Web
Meeting equipment was purchased in 2021 for the Multi-purpose room in Alva and
Room B in Fairview. Seven Owl Pro webcams were purchased in 2021 to provide
better video and audio capabilities for multiple forms of learning.

Currently we are investigating upgrading the hardware in the Seminar rooms at Alva
and Fairview. The current equipment was installed in 2013. We are also looking at
the possibility of upgrading the Multi-Purpose Room and Room B to gain flexibility in
the type of web meeting platforms we can use.

SonisWeb student information system was implemented in 2014-2015 school term and
is a web-based service with data storage off-site. Izenda report writing software
license is also purchased to align with Sonis\Web software. With the additional
maintenance cost of SonisWeb other Student information systems are being
investigated.

Other equipment currently in use include an inventory control system, HD TVs,
interactive boards, projectors, copiers\network printers, and miscellaneous small
equipment including web cameras, recorders, digital cameras, calculators, and heavy
equipment simulators, etc.

Emergency Management Plan

“‘Rave Panic Button, a web-based program, provides notification services to students
and parents through an automated phone messaging system. Administrators send
alerts of emergencies, weather, or other information to students and parents as
needed. These alerts may be sent through local computer access, mobile apps, or
directly through telephone services.

Primary data servers are backed up daily using Barracuda Backup Server. This backup
is run daily on-site and also backed up off-site. Tech support is available 24/7. Daily
reports are emailed to the IT Director and IT Tech. The IT Department randomly
restores files once a month to confirm that the backups are being performed.

Trends/ADPC accounting software has been moved to an online platform, and we are
exploring the option of dual factor authentication.

Family Zone web filter was deployed to ensure the protection of our students when
they are off-site. It allows us to monitor the web activity of all Career Tech
Computers even when the computers are not on Campus.



Uninterrupted Power Supply units are used on all servers, switches, and
administrative office computer equipment.




ACTION PLANS:
Staff Development Action Plan

Northwest Technology invested in two new servers and migrated both previous
domains to the new NWTECH domain in 2022. Combining the domains has helped
tremendously in securing our network with Group Policy and managing the network.

Northwest Technology Center will continue to train its staff in basic computer skills and
technology operations and concepts. Staff members will be able to:

Use “Know B 4” trainings to educate staff on current risks.

Perform basic operations on a computer

Understand the features and functions of operating systems

Use each component of Office Suites, using the features, functions, and
capabilities of each

Utilize Internet connections and perform e-mail processes

e Search for library resources online

e Use SonisWeb student accounting system for grades, attendance, course
management and transcripts.

Northwest Technology Center will maintain its position as a leader in technology by
using its knowledge and proficient staff to teach other common education, higher
education, and Technology Instructors in these competencies.

Northwest Technology Center will train and instruct its staff in competencies that better
prepare teachers to incorporate technology into teaching and into the everyday
curriculum.

These competencies are:

e Develop curriculum and instruction that can be used through the Internet

e Develop a class page for instructional purposes for students to access on their own
time and location and for administrative or management functions

e Convert learning modules to multimedia format which may be used in classroom
presentations, Internet, and other distance education media

e Teach search skills and evaluation skills to help identify information to use in the
classroom

e Demonstrate competency in classroom and distance learning that include use of
video, graphics, the Internet, electronic field trips, and other multimedia delivery
modes

e |mplement online teaching and evaluation tools

e Proper use of Social Media and awareness of cyberbullying.



In addition to the technology training listed above, other sources of training may
include:

Instructional Technology area of the Oklahoma State Department of Education
Vendors/service providers

Other technology centers, colleges, or universities

Staff professionals or other qualified sources

Professional workshops and/or seminars

Online resources/telecommunications networks

Distance Learning

Professional Development Forums

Sharing funds with other districts for workshops

Summer workshops with teacher grants/stipends

Student Action Plans

Students will have a working knowledge of technology-based tools. Students will:
e Be proficient with current office suites, Internet software, and program specific
software

Be proficient in the use of a local area network

Manage and maintain Internet and program specific technology skills
Diagnose and solve common technology problems

Utilize and know the proper use of Social Media

Students will use technology to enhance competency in literacy areas. Students will:
e Access computer assisted instruction in the Academic Career Center to improve

basic skills
e Have access to online-interactive software curriculum or its equivalent

Students will use technology to locate, select and manage information. Students will:
e Use technology as a research tool
e Select and sort relevant information from a variety of sources

Students will use technology to solve problems and explore ideas and career choices.
Students will:

e Use technology to analyze and draw conclusions

e Solve problems using individual and collaborative strategies

Students will use technology to express and exchange ideas and information.
Students will:

o Convey ideas using a variety of communication and multimedia tools

e Use technology to exchange ideas and information with others




Students will use technology responsibly and understand its impact upon society.
Students will:

Evaluate the potentials and limitations of existing technologies

Discriminate between responsible and irresponsible uses of technology
Respect the rights and privacy of others and self in an electronic environment
Have an understanding of legal and ethical issues involving technology
Integrate technology into daily living

Recognize the implications of emerging technologies

Technology Action Plans

The present computer systems will be replaced in a timely manner with currently
available models.

With the end of life of Windows 10 we will be looking at upgrading a number of
systems.

A computerized grading and absentee system, SonisWeb student accounting system,
is available to all teachers. Upgrades and software improvements are being made to
benefit teachers and maintain records.

As students, teachers, and support staff become more reliant upon Internet access,
additional connectivity should be considered. New forms of connectivity have been
assessed for possible upgrade and/or additional connectivity as need requires.
Starting July 1, 2026, NW Technology center will have a 1 Gbps Broadband Internet
connection between both Campuses.

Both campuses use wireless networks and Internet access.

It is the goal of the district to continually upgrade wiring and equipment in stages at
both campuses. Northwest Technology Center has committed a large portion of its
budget to technology. E-rate, Oklahoma Universal Service Fund, and other sources
have been found to help with some costs. The school district will commit available
district funds and continue to search for future funding and support.

Northwest Technology Center will continue to explore and evaluate all available grants
and Government funded options.
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Projected Timelines:

Activities Person Responsible Projected Timelines
Update and Advancement of Administration, IT Director, and Ongoing and continuous
Technology Technology Committee
Curriculum Updates Administration, Instructors and Ongoing and continuous
IT Director
Purchase of Updated Administration and IT Director Ongoing and continuous
Equipment
Personnel Needs Administration As Needed
Technology Training to Staff Administration and IT Director Ongoing and continuous
and Administration
Review, Evaluation, Technology Committee and Annually
Revision and Integration Administration
Evaluation:

The Northwest Technology Center’s Technology Planning Committee shall meet
annually in the spring to review and revise the Technology Plan. The committee shall
consist of representatives from IT, administration, and instruction. Both internal and
external methods will be used to evaluate the effectiveness of technology integration.
Conclusions and recommendations shall be presented to the local Superintendent and
Board of Education. The NWTC Technology Planning Committee Members are Greg
Graham, Jade Jantzen, Colt Shaw, Daren Slater, and Jeremy Eaton.

Evaluation of the Technology Plan shall be a continuous and ongoing process of
formal and informal components. The major areas to be assessed include:

a. Student Outcomes

b. Availability of Funding

c. Teacher/Staff Training and Outcomes

d. Technology Climate (Teacher, Student and Parent Surveys)

e. Curriculum Content, Technology Uses and New Innovations

f. Business and Industry needs as related to Occupational Competencies

Student Outcomes

Student progress will be assessed using a variety of testing instruments. WorkKeys
and TABE (Test of Adult Basic Education) will be used to assess basic reading,
mathematics, and language skills. Occupational Competency Tests will be used to
measure student competency in vocational areas as they relate to specific job skills
needed in the vocational class. These tests help standardize occupational
competencies taught in the individual programﬁ,lallow for a state-recognized system of



credentialing competent completers, assess both cognition and psychomotor skills,
provide individual and group test results, and foster secure and standardized test
administration processes. State Certification Tests will be used to maintain that
certain individual programs within the technology setting work cooperatively with their
respective state and national certifying organizations. Students in these programs
undergo a series of written tests and in many instances a hands-on skills set.
WorkKeys, a job skills assessment system, will be implemented to assess students on
their job-related development. Credit Recovery utilizing Edgenuity curriculum program
which was implemented in 2012.

Results from these and other measurements of student progress will be used by the
Technology Planning Committee to identify the stronger and weaker elements of the
district’s technology integration.

Availability of Funding

The Technology Planning Committee shall review annually the funding status for
technology integration. This review and other periodic reviews are necessary to
determine if current technology funding is adequate. Reallocation of funding during
the school year may be necessary if alteration in the technology climate warrants such
a change. If so, recommendations can be made through the appropriate
administrative channels. The committee shall also be responsible for seeking out
additional funding for technology updates, whether it is in the form of grants or
matching monies. Federal, state, local, and private funding opportunities shall be
reviewed and appropriate applications filed. Adequate funds shall be budgeted for
staff training and for service fees for technology.

Technology Capital Improvements
The following projects to improve technology at NWTC for Spring purchases FY2025 -
2026:

Alva & Fairview Campuses

e PN Program Tablets/Laptops
e Annual Software purchases (Adobe/Microsoft)
e Staff and Faculty laptops as needed

Teacher/Staff Training and Outcomes

The Technology Planning Committee shall evaluate annually the opportunities made
available to staff for technology training and updates. Consideration shall be given to:

Staff development committee survey

Self-evaluation by staff regarding technology training competencies
Administrative judgment as to curriculum integration

Use of technology as evaluated by business and industry
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Technology Climate (Teacher, Student, and Parent Surveys)

The Technology Planning Committee will utilize teacher, student, and parent
evaluation instruments for the purpose of obtaining feedback regarding training
activities for user groups. The climate will also be assessed by observation, self-
evaluation, quality of student projects and study skills, staff development attendance,
and verbal student feedback. This information will be reviewed in an ongoing fashion,
so that appropriate adjustments can be made to the training regimen if necessary.

Curriculum Content, Technology Uses, and New Innovations

The Technology Planning Committee shall evaluate annually the current curriculum
delivery system and, with teacher input, determine if changes to that delivery system
should be made. The committee will also evaluate all areas of the campus
telecommunications system and determine if implementation of new and emerging
technologies, including both hardware and software applications, would improve

the functionality of the current technologies and would be consistent with expectations
of the technology plan.

Business and Industry Needs

The Technology Planning Committee will at its annual meeting assess the needs of
business and industry and recommend incorporation into the curriculum the current
technology in use by industry. The committee will use the following to evaluate:

1. Results of program advisory committee meetings

2. Results from representatives of work-site learning, job-shadowing and mentoring
projects

3. Advice from Northwest Leadership Institute participants

4. Input from the local Board of Education

ATTACHMENTS:
Board Policy Section 12: Technology

Student Signature Consent Form
Child Internet Protection Act (CIPA)
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Northwest Technology Center
2022-2023 Policy Manual
Table of Contents

SECTION 12 - TECHNOLOGY

Internet and Technology Safety Pursuant to the Children’s Internet Protection Act
Acceptable Use of Internet and Electronic and Digital Communications Devices
Cyber Bullying and Internet Safety Fact Sheet

Prohibited Use of District Issued Technology Equipment

Personal Wireless Devices and Electronic Accounts

Acceptable Use of File Sharing Technology

Social Media

Cybersecurity
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Technology

NORTHWEST TECHNOLOGY CENTER

BOARD OF EDUCATION POLICY
Adopted: June 8, 2017; Revised August 8,

2022; August 7, 2023

INTERNET AND TECHNOLOGY SAFETY

It is the policy of the technology center to: (a) prevent user access over its computer
network to, or transmission of, inappropriate material via Internet, electronic mail, or other
forms of direct electronic or digital communications; (b) prevent unauthorized access and
other unlawful online activity; (c) prevent unauthorized online disclosure, use, or
dissemination of personal identification information of minors; and (d) comply with the
Children’s Internet Protection Act [Pub. L. No. 106-854 and 47 U.S.C. § 254(h)] and
Oklahoma law [OKLA. STAT. tit. 70, § 11-201].

Definition _

The determination of what is “inappropriate” for minors shall be determined by the
technology center. It is acknowledged that the determination of such “inappropriate”
material may vary depending upon the circumstances of the situation and the age of the
students involved in online research and activity.

RN 11 ¥y kK

The terms “minor, obscene,” “technology

sexual act,” and “sexual contact” shall be defined in accordance

child pornography,” “harmful to minors,
protection measures,” “
with the Children’s Internet Protection Act, Oklahoma law, and any other applicable

laws/regulations as appropriate and implemented by the technology center.

Access to Inappropriate Material
To the extent practical, technology protection measures (or “Internet Filters”) shall be used

to block or filter Internet (or other forms of electronic or digital communications) access to
inappropriate information. Specifically, blocking shall be applied to visual depictions of
material deemed obscene or child pornography, or to any material deemed harmiul to
minors. Subject to staff supervision, technology protection measures may be disabled or, in
the case of minors, minimized only for bona fide research or other lawful purposes.

Inappropriate Network Usage _

Any individual who uses the technology center’s resources to access the Internet or engage
in any electronic or digital communication is required to participate in the technology
center’s education efforts (undertaken pursuant to the Children’s Internet Protection Act)
and comply with the district’s acceptable use policy.
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Supervision and Monitoring

All employees are responsible for supervising and monitoring minor student’s use of the
Internet in accordance with the technology center’s policies, the Children’s Internet
Protection Act, and Oklahoma law. The technology center’s IT director shall establish and
implement procedures regarding technology protection measures. No individual will be
permitted to use the school’s technology resources in a manner inconsistent with the
technology center’s policies.

Personal Safety
Employees and students shall not use the school’s technology resources in any manner that

jeopardizes personal safety. Students and employees must follow the technology center’s
policies, including the acceptable use policy which details the technology center’s safe use
standards.

Certification and Verification _

The technology center shall provide certification, pursuant to the requirements of the
Children’s Internet Protection Act, to document the technology center’s adoption and
enforcement of its Internet and Technology Safety Policy, including the operation and
enforcement of technology protection measures for all technology center computers with

Internet access.

The technology center shall also obtain verification from any provider of digital or online
library database resources that all the resources they provide to the technology center are
in compliance with Oklahoma law and the technology center’s Internet and Technology
Safety Policy. If any provider of digital or online library resources fails to comply, the
technology center shall withhold payment, pending verification of compliance. If any
provider of digital or online library resources fails to timely verify compliance, the
technology center shall consider the provider’s act of noncompliance a breach of contract.

Reporting _
No later than December 1 of each year, Oklahoma law provides that libraries shall submit to

the Speaker of the Oklahoma House of Representatives and President Pro Tempore of the
Oklahoma State Senate an aggregate written report on any issues related to provider
compliance with Internet technology measures as required under Oklahoma law.

Employee Liability

Employees of the technology center shall not be exempt from prosecution for willful
violations of state law prohibiting indecent exposure to obscene material or child
pornography as provided under Oklahoma law [OKLA. STAT. tit. 21, § 1021].

Reference: 47 U.S.C. § 254 (h); OKLA. STAT. tit. 70, § 11-202; OKLA. STAT. tit. 21, § 1021.
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PROVIDER VERIFICATION

STATE OF ) )

COUNTY OF )

The undersigned, under penalty of perjury, certifies to Technology Center_
of County, Oklahoma (the “Technology Center”) as follows:

1. I am a duly authorized representative of (the

“Provider”).

2. The Provider has entered into a contract with the Technology Center to provide certain

digital and online library database resources to the Technology Center.

3. I certify that the Provider agrees to abide by all terms of the Technology Center’s
policy on Internet and Technology Safety, and agrees that it is in compliance with
Oklahoma law on digital or online library safety, as currently codified at Okla. Stat. tit.

70, § 11-201.
EXECUTED AND DELIVERED this day of , 20
Organization Name (“Provider”)
By:
Name:
Title:
Subscribed and sworn to before me this ____ day of , 20
My Commission expires:
Notary Public
SUBSCRIBED AND SWORN to before me this day of , 20
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Technology

NORTHWEST TECHNOLOGY CENTER

BOARD OF EDUCATION POLICY
Adopted: June 5, 2017

ACCEPTABLE USE OF INTERNET AND ELECTRONIC AND DIGITAL
COMMUNICATIONS DEVICES

The forms of electronic and digital communications change rapidly. This policy addresses
common existing forms of electronic and digital communication (email, texting, blogging,
tweeting, posting, etc.) but is intended to cover any new form of electronic or digital
communication which utilizes a computer, phone or other digital or electronic device.

As a part of the resources available to students and employees, the technology center
provides Internet access at each campus and at its administrative offices. The technology
center intends for this resource to be used for educational purposes and not to be used for
conduct which is harmful. This policy outlines the technology center’s expectations
regarding Internet access. The ability to access the Internet while on technology center
property is a privilege and not a right. Access cannot be granted until an individual has
completed an "Internet Access Agreement” and access may be revoked at any time.

Any individual using technology center resources to engage in electronic or digital
communications has no expectation of privacy. Further, employees and students must be
cognizant of the fact that electronic or digital communications which occur on private
equipment are often permanently available and may be available to school administrators.

Employees and students are expected to use good judgment in all their electronic or digital
communications - whether such activities occur on or off campus or whether the activity uses
personal or school technology. Any electronic or digital communication which can be
considered inappropriate, harassing, intimidating, threatening or bullying to an employee
or student of the technology center - regardless of whether the activity uses technology
center equipment or occurs during school/work hours - is strictly forbidden. Employees and
students face the possibility of penalties, including student suspension or dismissal and
employee termination, for failing to abide by technology center policies when accessing
and using electronic or digital communications.

The Internet provides users the ability to quickly access information on any topic - even
topics which are considered harmful to minors. The technology center's IT department has
attempted to filter this access in order to protect students from harmful content. In the event
inappropriate material is inadvertently accessed, students should promptly report the site to
their instructor so that other students can be protected. No individual is permitted to
circumvent the technology center's privacy settings by accessing blocked content through
alternate methods. In the event an employee needs access to blocked content, he/she
should make arrangements through the campus qigector or IT director.




Although the technology center's IT department has taken appropriate steps to block
offensive material, users may unwittingly encounter offensive material. All users of the
technology center's electronic resources are required to exercise personal responsibility
for the material they access, send or display, and must not engage in electronic conduct
which is prohibited by law or policy. If a student inadvertently accesses or receives
offensive material, he/she should report the communication to the assigned instructor. If an
employee accesses or receives offensive material, he/she should report the communication
to the campus director or IT director. No individual is permitted to access, view or distribute
materials which are inappropriate or create a hostile environment.

Internet Access - Terms and Conditions.

Acceptable Use - Students. Students agree to access material in furtherance of educational
goals or for personal leisure and recreational use which does not otherwise violate this
policy. No student may make an electronic or digital communication which disrupts the
education environment - even if that communication is made outside of school or on
personal equipment. Types of electronic or digital communications which can disrupt the
education environment include, but are not limited to:

° Sexting

. Harassing, intimidating, threatening or bullying posts, tweets, blogs, images,
texts, etc.

. Distributing pictures, recordings or information which is harmful or
embarrassing

Students who engage in electronic or digital communications which disrupt the education
environment are subject to disciplinary action, including suspension or dismissal from
school. Depending on the nature of the electronic or digital communication, students may
also be subject to civil and criminal penalties.

Acceptable Use - Employees. Employees agree to access material in furtherance of
educational goals, including research and professional development. Employees are also
permitted to judiciously use the technology center's electronic resources for limited
personal use, provided that the use is of no cost to the technology center, does not preempt
business activity, impede productivity, or otherwise interfere with work responsibilities.
Electronic or digital communications made using technology center owned equipment must
be professional in nature and cannot be used for the exercise of the employee's free speech
rights.

Any electronic or digital communication in which the employee can be identified as an
employee of the technology center — regardless of whether the communication is made with
technology center owned equipment or during work hours - must be a professional
communication. Accordingly, if the individual is identifiable as a technology center
employee, electronic or digital communications must not contain sexual, harassing,
discriminatory or immoral content. Further, the communication cannot promote the use of
tobacco, drugs, alcohol or be otherwise inconsistze(?t with the technology center's objectives.



Employees are required to maintain appropriate electronic boundaries with students. Such
boundaries require that employees refrain from engaging in electronic or digital
communications which show an undue interest in select student(s), are of a personal nature,
model inappropriate conduct, or are otherwise inconsistent with the technology center's
mission and goals. In order to maintain appropriate boundaries, the technology center
encourages employees to:

. Send group texts or emails

. Use separate personal and school electronic accounts

. Obtain written parental permission prior to posting pictures of minors
B Respect individual privacy, including privacy rights granted by FERPA

Employees are expressly forbidden from using electronic or digital communication in a
manner inconsistent with their position as a role model for students. Any employee who
engages in inappropriate electronic or digital communication with students is acting outside
the scope of his/her employment with the technology center.

Prohibited Use. Users specifically agree that they will not use the Internet to access material
which is: threatening, indecent, lewd, obscene, or protected by trade secret. Users further
agree that they will not use the technology center's electronic resources for commercial
activity, charitable endeavors (without prior administrative approval), product
advertisement or political lobbying.

Parental Consent. Parents of minor students must review this policy with their student and
sign the consent form prior to a minor student being granted Internet access.

Privilege of Use. The technology center's electronic resources, including Internet access, is
a privilege which can be revoked at any time for misuse. Prior to receiving Internet access,
all users will be required to successfully complete an Internet training program
administered by the technology center.

Internet Etiquette. All users are required to comply with generally accepted standards for
electronic or digital communications, including:

a. Appropriate Language. Users must refrain from the use of abusive,
discriminatory, vulgar, lewd or profane language in their electronic or digital
communications.

b. Content. Users must refrain from the use of hostile, threatening, discriminatory,

intimidating, or bullying content in their electronic or digital communications.

c. Safety. Minor students must not include personal contact information (name,
address, phone number, address, banking numbers, etc.) in their electronic or
digital communications. Minor students must never agree to meet with
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someone they met omnline and must report any electronic or digital
communication which makes them uncomifortable to their teacher.

d. Privacy. Users understand that the technology center has access to and can
read all electronic or digital communications created and received with
technology center resources. Users agree that they will not use technology
center resources to create or receive any electronic or digital communications
which they want to be private.

e. System Resources. Users agree to use the technology center's electronic
resources carefully so as not to damage them or impede others' use of the
technology center's resources. Users will not:

. install any hardware, software, program or app without approval from
the IT department
e download large files during peak use hours
. disable security features
. create or run a program known or intended to be malicious
. stream music or video for personal entertainment
f. Intellectual Property and Copyrights. Users will respect others' works by

giving proper credit and not plagiarizing, even if using websites designed for
educational and classroom purposes (See www.copyright.gov/fls/fl102.html)
Users agree to ask their instructor for assistance in citing sources as needed.

Limitation of Liability. The technology center makes no warranties of any kind, whether
express or implied, for the services provided and is not responsible for any damages
arising from use of the technology center's technology resources. The technology center is
not responsible for the information obtained from the use of its electronic resources and is
not responsible for any charges a user may incur while using its electronic resources.

Security. If a user notices a potential security problem, he/she should notify the IT director
immediately but should not demonstrate the problem to others or attempt to identify
potential security problems. Users are responsible for their individual account and should
not allow others to use their account. Users should not share their access code or password
with others. If a user believes his/her account has been compromised, he/she must notify
the IT director immediately. Any attempt to log on to the technology center's electronic
resources as another user or administrator, or to access restricted material, may result in the
loss of access for the remainder of the school year or other disciplinary measures.

Vandalism. No user may harm or attempt to harm any of the technology center's electronic
resources. This includes, but is not limited to, uploading or creating a virus or taking any
action to disrupt, crash, disable, damage, or destroy any part of the technology center's
electronic resources. Further, no user may use the technology center's electronic resources
to hack vandalize another computer or system.
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Inappropriate Material. Access to information shall not be restricted or denied solely
because of the political, religious or philosophical content of the material. Access will be

denied for material which is:

a.

Obscene to minors, meaning (i) material which, taken as a whole, lacks serious
literary, artistic, political or scientific value for minors and, (ii) when an
average person, applying contemporary community standards, would find that
the written material, taken as a whole, appeals to an obsessive interest in sex
by minors.

Libelous, meaning a false and unprivileged statement about a specific
individual which tends to harm the individual's reputation.

Vulgar, lewd or indecent, meaning material which, taken as a whole, an
average person would deem improper for access by or distribution to minors
because of sexual connotations or profane language.

Display or promotion of unlawful products or services, meaning material which
advertises or advocates the use of products or services prohibited by law from
being sold or provided to minors.

Group defamation or hate literature, meaning material which disparages a
group or a member of a group on the basis of race, color, sex, pregnancy,
gender, gender expression or identity, national origin, religion, disability,
veteran status, sexual orientation, age or genetic information or advocates
illegal conduct or violence or discrimination toward any particular group of
people. This includes racial and religious epithets, "slurs," insults and abuse.

Disruptive school operations, meaning material which, on the basis of past
experience or based upon specific instances of actual or threatened
disruptions relating to the information or material in question, is likely to
cause a material and substantial disruption of the proper and orderly

operation of school activities or school discipline.

Application and Enforceability. The terms and conditions set forth in this policy shall be
deemed to be incorporated in their entirety in the Internet Access Agreement executed by
each user. By executing the Internet Access Agreement, the user agrees to abide by the
terms and conditions contained in this policy. The user acknowledges that any violation of
this policy may result in access privileges being revoked and disciplinary action being
taken. For students, this means any action permitted by the technology center's policy on
student behavior. For employees, this means any action permitted by law, including
termination of employment.

Education of Students Regarding Appropriate On-Line Behavior. In compliance with the
Protecting Children in the 215t Century Act, Secti(zgl 284(h)(8), the technology center




provides education to minors about the appropriate use of the technology center's
electronic resources, including interacting with others on social networking and chat sites,
and cyber bullying. As a part of that education, guidelines on cyber bullying and internet
safety for students are attached to this policy.
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Cvbex Bullying and Internet Safety Fact Sheet

People can be bullied in lots of ways, including through cyber bullying. Cyber bullying is
when someone sends or posts things (words, pictures, recordings) that are mean,
embarrassing or make people feel scared, embarrassed or uncomfortable. Even if they
don't do this at school sometimes cyber bullying makes things at school hard. No student is
allowed to disrupt school through cyber bullying.

Cyber bullies work in lots of ways, but here's some of their most common:

Send or post mean messages

Make up websites or accounts with stories, cartoons, pictures or "jokes" that
are mean to others

Take embarrassing pictures or recordings (without asking first)

Send or post stuff to embarrass others

Hack into other people's accounts or read their stuff

Hack into other people's accounts and send or post their private stuff
Pretend to be somebody else to get someone to give them private info
Send threats

If you're a cyber bully knock it off! Ask your principal/counselor how you can make things right.

If someone is cyber bullying you, there's something you can do about it:

Don't respond to and don't ignore a cyber bully. Instead, tell an adult you
trust. If cyber bullying follows you to school, tell your teacher or counselor.
Even if what the bully does is embarrassing, don't delete it. Instead, get a
copy so you can prove what happened.

Have an adult help you contact a company representative (cell phone
company, Yahoo, Facebook, Twitter, etc.) about blocking or removing the
bad stuff.

You can't always stop people from being mean, but there are ways to help yourself:

Don't give out your personal info in electronic or digital communications
Don't tell anyone but your parents what your login name, password or PIN

number is
Don't post or send embarrassing pics or recordings (even on your own sites) -

bullies love to copy your stuff

Suggestions for Parents:

Help your child understand how permanent electronic or
digital communications are

Talk to your child about understanding, preventing and responding to cyber
bullying

Contact your student's school for help if you suspect your child is being cyber
bullied - or if you suspect your chiigl is engaging in cyber bullying
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NORTHWEST TECHNOLOGY CENTER

BOARD OF EDUCATION POLICY
Adopted: June 5, 2017

PROHIBITED USE OF DISTRICT ISSUED TECHNOLOGY EQUIPVIENT

The technology center may issue a wireless device to the employee such as a cell phone,
iPad, or laptop. Employees who are issued these devices must carefully adhere to all other
technology policies.

For business and tax reasons the personal use of such equipment is not permitted and, as a
result, any personal use should be limited to emergency circumstances. Any employee who
utilizes a school wireless device for personal reasons must promptly notify his/her
supervisor in writing, and all usage records are subject to audit for compliance with this
policy. Employees who violate these requirements are subject to disciplinary action,
including removal of the equipment or termination.

Any employee who is issued a technology center owned wireless device must protect the
device from loss, damage, or theft. If the device is lost, the employee must promptly report
the loss to his/her supervisor. If the device is stolen, the employee must immediately file a
police report and notify his/her supervisor.

Employees must return all wireless devices, in good condition, upon request of the
technology center or upon separation from employment, whichever is sooner.
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NORTHWEST TECHNOLOGY CENTER

BOARD OF EDUCATION POLICY
Adopted: June 5, 2017

Revised: August 6, 2018; September 9, 2019

PERSONAL WIRELESS DEVICES AND ELECTRONIC ACCOUNTS

The technology center requires that all individuals devote their full attention to education
while at school or during education activities. Accordingly, the technology center expects
both employees and students to limit their use of personal wireless devices (including, but
not limited to, hand-held mobile telephones) and personal electronic accounts at school or
when engaged in school-related activities. Wireless devices include, but are not limited to,
cell phones, laptops, cameras, GPS systems, any type of device capable of intercepting or
recording a conversation, any type of device capable of providing visual surveillance or
images, recorders, Google Class, etc. Electronic accounts include, but are not limited to,
accounts that allow digital communication such as email and social media accounts.

Google Glass and similar technology is prohibited on campus by all individuals at all times.
Regardless of the type of technology used, no individual may make any type of surreptitious
recording of others on district property. Additionally, no person may use any type of
technology to remotely monitor, listen to, or view actions occurring at school or school
activities.

Personal wireless devices not otherwise prohibited shall be turned off and out-of-sight in
locations such as restrooms, locker rooms, changing rooms, etc. (“private areas”). The use
of any audio/visual recording and camera features are strictly prohibited in private areas.
Students who observe a violation of this provision shall immediately report this conduct to a
teacher, administrator or campus director. Employees who observe a violation of this
provision shall immediately report this conduct to a supervisor or the campus director.

Students _
Students who violate this policy will have their personal wireless device confiscated until

after a parent conference, and may lose the privileges of possessing such a device at school
or school related activities for the remainder of the school year. Students are also subject to
other disciplinary action.
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Students may not use any personal wireless device to:

. send or receive answers to test questions or otherwise engage in cheating;

. record conversations or events during the school day, on technology center
property or at technology center activities;

° threaten, harass, intimidate, or bully;

. take, possess, or distribute obscene or pornographic images or photos; [
engage in lewd communications;

. violate technology center policies, handbook provisions, or regulations.

Employees _

Personal wireless devices may only be used during work time if the use of the device
furthers the employee's performance of his/her professional responsibilities. No employee
may use work time to engage in any personal electronic or digital communication, Internet
activity, gaming, etc.

Employees will make reasonable efforts to use technology center resources rather than
personal wireless devices or personal electronic accounts for electronic or digital
communications with other employees, parents, and students and for tasks related to their
employment. By using personal wireless devices or personal electronic accounts to
communicate with other employees, parents, and students or to perform tasks related to
their employment, employees acknowledge that they are creating records that may be
subject to Oklahoma’s laws related to Open Records (51 OKLA. STAT. § 24A.1 et seq.).
Employees consent to retain and provide access to such communications or records to
school district administration upon request. This consent survives any changes in the
employment relationship.

Employees are not permitted to text or otherwise use a personal wireless device while
operating a technology center vehicle.

Personal wireless devices may not be used to photograph or record conversations or events
outside private areas without first obtaining consent to record from all parties. In the case of
students, permission from the campus director must be obtained. Administrative approval
for recordings of students will take into consideration whether prior approval has been
granted from parents/guardians of minors and whether the recording would identify a
specific category of students such as special education students.

Personal wireless devices may only be shared with students for emergency use.

No employee may use a personal wireless device to engage in conduct which is illegal or
which could be construed as inappropriate conduct with a student or students. In the event
an employee receives an inappropriate electronic or digital communication from a student
or parent, the communication must be promptly reported to the employee's supervisor.

The technology center fully acknowledges that personal wireless communications devices

are the personal property of the employee. Unless an administrator has reasonable
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suspicion that an employee’s personal equipment contains prohibited content, an
administrator may not inspect an employee's personal equipment without the employee's
express consent.

Warning: Possessing, taking, disseminating, transferring, or sharing obscene,
pornographic, lewd, or otherwise illegal images, photographs, or communications, whether
by electronic data transfer or otherwise (commonly called texting, sexting, emailing, and
other modes of electronic or digital communication) may constitute a CRIME under state
and/or federal law. Any person possessing, taking, disseminating, transferring, or sharing
obscene, pornographic, lewd or otherwise illegal images, photographs, or communications
will be reported to law enforcement and/or other appropriate state or federal agencies,
which may result in arrest, criminal prosecution, and inclusion on sexual offender registries.
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NORTHWEST TECHNOLOGY CENTER
BOARD OF EDUCATION POLICY

Technology

Adopted: August 7, 2017

ACCEPTABLE USE OF FILE SHARING TECHNOLOGY

Employees and students may choose to use file sharing/storing technology (Google Docs,
Ever Note, etc.) in connection with school learning or business. Individuals who choose to
use such technology are required to follow all other district technology and acceptable use
protocols, as well as adhere to the specific guidelines in this policy.

Individuals using file sharing/storing technology in connection with their association with
the technology center are expressly prohibited from using the technology in a malicious
manner or in any way which violates this or other district policies.

The Superintendent is responsible for regularly reviewing all contracts with potential file
sharing/storing technology vendors to ensure the technology centers interests are
safeguarded. This responsibility includes making arrangements with vendors which ensure:

District Data

the technology center maintains appropriate ownership of all data connected
with the district

data connected with the district is stored in a secure manner
data connected with the district will not be used to market to students

users (or parents) will not be required to waive their rights in order to create
an account

District data encompasses all school records. This information may include:

information which is protected by FERPA or HIPAA

confidential information such as home addresses, phone numbers, social
security numbers, license numbers, dates of birth, and banking account
numbers

disciplinary or grievance information

information about criminal investigations, including SRO records and notes
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B safety semsitive information, including building layouts, evacuation routes,
crisis response plans, etc.

. confidential or attorney client privileged information

District data may only be shared or stored with a file sharing/storing vendor after the board
has approved an agreement, recommended by the Superintendent, with the vendor.

Other Data _
Other data encompasses all other types of school-related data such as routine documents for

individual use or shared items for collaboration projects. Other data may be shared or
stored with the district’s approved file sharing/storing vendor or on another platform at the

discretion of the user.

All Data _
Regardless of whether district data or other data is involved, file sharers specifically agree

not to share or store files which contain malware, viruses, worms, etc.

Questions regarding whether information is acceptable for file sharing/storing technology
should be directed to The Superintendent at the Technology Center main campus. Any
individual who discovers that information has been improperly shared or stored is required
to promptly notify the Superintendent of the violation. Individuals who violate this policy are
subject to disciplinary action as outlined in district policies.
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NORTHWEST TECHNOLOGY CENTER

BOARD OF EDUCATION POLICY
Adopted: August 6, 2018

Revised: September 10, 2019; September
9, 2020

SOCIAL MEDIA AND SOCIAL NETWORKING

Northwest Technology Center recognizes the appropriate use of social media as a method
for communicating ideas and information. The forms of electronic and digital
communications change rapidly. Social media includes all means of communicating or
posting information or content of any nature on the Internet, including but not limited to
one’s own or another’s web log or blog, journal or diary, personal web site, social
networking or affinity web site, web bulletin board or a chat-room, whether or not
associated or affiliated with the technology center, as well as any other form of electronic
communication. This policy addresses common existing forms of electronic and digital
communication (e.g., email, texting, blogging, tweeting, posting, etc.) but is intendent to
cover any new form of electronic or digital communication which utilizes a computer, phone
or other digital or electronic device.

Definitions

“Blog” means an online journal that contains entries or posts that consist of text, links,
images, video or other media and is usually between 300-500 words.

“Comment” means a response to an article or social media content submitted by a
commenter.

“Copyrights” protect the right of an author to control the reproduction and use of any
creative expression that has been fixed in tangible form, such as literary works, graphic
works, photographic works, audiovisual works, electronic works and musical works. It is
illegal to reproduce and use copyrighted content publicly on the Internet without first
obtaining the permission of the copyright owner.

“Hosted content” means text, pictures, audio, video or other information in digital form that
is uploaded and resides in the social media account of the author of a social media
disclosure. If an employee downloads content off of the Internet, and then uploads it to their
own social media account, they are hosting that content. This distinction is important
because it is generally illegal to host copyrighted content publicly on the Internet without
first obtaining the permission of the copyright owner.

“Professional social media” is a work-related soc%aztl media activity that is either school




based or non-school based.

“Cyberbullying” means the use of electronic information and communication devices,
including, but not limited to email, instant messaging, text messaging, cellular telephone
communications, Internet blogs, Internet chat rooms, Internet postings and defamatory
websites.

“Social media account” means a personalized presence inside a social networking channel,
initiated at will by an individual. YouTube, Twitter, Facebook, Instagram, SnapChat TikTok
and other social networking channels allow users to sign-up for their own social media
account, which they can use to collaborate, interact and share content and status. When a
user communicates through a social media account, their disclosures are attributed to their
User Profile.

“Social media channels” means blogs, micro-blogs, wikis, social networks, social
bookmarking services, user rating services and any other online collaboration, sharing or
publishing platform, whether accessed through the web, a mobile device, text messaging,
email or other existing or emerging communications platforms.

“Social media disclosures” are blog posts, blog comments, status updated, text message,
posts via email, images, audio or video recordings, or any other information made available
through a social media channel. Social media disclosures are the actual communications a
user distributes through a social media channel, usually by means of their social media
account.

“Social networking” or “social media” means interaction with external websites or services
based upon participant contributions to the content. Types of social media include social
and professional networks, blogs, micro blogs, video or photo sharing and social book

marking.

Official Use of Social Media

The district is responsible for creating and maintaining its “official” online presence. Unless
specifically authorized by the Superintendent, no district employee may create an “official”
Northwest Technology Center presence on any form of Social Media, now in existence, or
created in the future, or represent themselves as a spokesperson or authorized
representative of Northwest Technology Center.

Professional Conduct

The District is committed to creating an environment in which all persons can interact
together in an atmosphere free of all forms of harassment, exploitation or intimidation.
Therefore, when communicating via social networks, employees are expected to act with
honesty, integrity, and respect for the rights, privileges, privacy, and property of others. By
doing so employees will be abiding by applicab]ﬁlaws, school district policy and the core




values of Northwest Technology Center. The technology center prohibits abusive or
offensive online behavior of employees at work or when engaged in work-related activities;
likewise, technology center resources are not to be used in abusive or offensive ways. Also,
the technology center discourages out-of-school online abusive or offensive behavior
because of its potential to interfere with and disrupt working and student relationships.

Employees are responsible for the material they publish online as well as the messages sent
via computers and wireless telecommunication devices. Any conduct that negatively reflects
upon the district, consists of inappropriate behavior, or creates disruption on the part of an
employee may expose that employee to disciplinary action up to and including termination.
Inappropriate behavior is defined as any activity that harms students, compromises an
employee’s objectivity, undermines an employee’s authority or ability to maintain control of
students or work with or around students, is disruptive to the educational environment, or is
illegal. Moreover, employees should not engage in personal social media during working
hours.

Expectations of Staff

District employees are role models and must exemplify ethical behavior in their
relationships with students, parents/guardians, patrons, clients, and other staff members.
Online activity, including personal online activity, is public and is therefore a reflection on
the district as an organization. Employees should exercise good judgment and common
sense, maintain professionalism, and immediately address inappropriate behavior or
activity discovered on technology center networks. Inappropriate behavior or activity
should be immediately communicated to a direct supervisor. The following should inform
and guide employee judgment and actions:

1. The line between professional and personal relationships can become blurred;
therefore, district employees should exercise discretion and maintain professionalism
when communicating with students via computers or wireless telecommunication
devices. Employees should limit this type of communication with students to matters
concerning a student’s education or extra-curricular activities for which the staff
member has assigned responsibility. Excessive messaging or other social media
communication to an individual student should be avoided and an employee should
only engage in social media communication with a student for a school-related
purpose and with the consent of the employee’s supervisor and the student’s
parent/guardian.

2. Technology Center employees are prohibited from engaging in private digital
exchanges with students, and should only communicate with groups or in such a
manner that the communication can be publicly viewed.

3. Photos of and videos featuring students should not be posted on social media without
the informed consent of a parent/guardian. For personal protection, never take a photo
of an individual student.
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10.

11.

Photos and videos of fellow employees should not be posted without their express
permission.

Group student photos may be submitted to the site administrator or superintendent for
inclusion on official district accounts.

Students should not be cited, obviously referenced, or depicted in images without
proper written approval of the student’s parent/guardian, and the confidential details
of these individuals should never be disclosed.

Externally communicating any confidential information or information related to
Northwest Technology Center not intended for public dissemination is always
forbidden and may be grounds for termination and legal action. Public information will
be released through the superintendent or his designee.

Copyright and fair use laws must be respected at all times. Trademarks such as logos,
slogans, and digital content such as art, music, or photographs, may require
permission from the copyright owner. It is the responsibility of the employee to seek
permission for any such trademarked content.

Technology center employees are discouraged from sharing content or comments
containing the following when it is directed at a colleague, parent, student or citizen of
the State of Oklahoma or the United States:

Obscene sexual content or links to obscene sexual content;

Abusive and bullying language or tone;

Conduct or encouragement of illegal activity; and

Disclosure of information which an agency and its employees are required to
keep confidential by law, regulation or internal policy.

e aop

Content or comments of the type listed above are especially concerning when
directed at or exchanged with a student and, as a result, may result in disciplinary
action up to and including termination of employment and, in some instances,
referral to law enforcement or licensing and certification bodies.

The technology center is not interested in limiting an employee’s ability to participate
in personal social networks with a personal email address outside of the workplace.
However, what is published on these sites should never be attributed to the technology
center. Employees should make it clear that they are speaking for themselves.
Furthermore, even if you do not mention the technology center, that information is
readily ascertainable and could reflect poorly upon the employee and the technology
center. Employees are encouraged to use common sense when making online
comments, even if they intend for those to be purely personal in nature.

Employees are cautioned to be aware of their association with the technology center
online social networks. If an employee identifies themselves as a technology center
35



employee, the employee should ensure their profile, photographs, and related
content are consistent with how the employee wishes to present themselves with
colleagues, students, parents/guardians, and others.

Personal Use of Social Networking Sites (e.g., Facebook, TikTok, Twitter and
Instagram, etc.)

1. Employees are personally responsible for all comments/information and hosted
content published online. Employees should always be mindful that social media posts
like tweets and status updates will be visible and public for an extended time.

2. By posting comments, having online conversations, etc. on social media sites,
employees should remember that they are broadcasting to the world; accordingly,
they should be aware that even with the strictest privacy settings, what one “says”
online should be within the bounds of professional discretion. Comments expressed
via social networking pages under the guise of a “private conversation” may still be
shared by others in a more public domain.

3. Comments related to the technology center, its employees, and technology center
events, should always meet the highest standards of professional discretion.
Employees should always assume that every one of their postings is in the public
domain.

4. Before posting personal photographs, employees should first consider how the posted
images reflect on an employee’s professionalism.

8. Technology center employees are not permitted to solicit or accept “friend” requests
from enrolled technology center students on any personal social media account. This
includes student accounts and technology center employee personal accounts.

6. Technology center employees are not permitted to encourage students enrolled in the
technology center to create social media accounts of any kind.

7. All technology center employees who choose to utilize Facebook, TikTok, Twitter,
Instagram or any other social media platform to provide classroom or extracurricular
activity information to students and parents must create a “teacher” page, and posts
must be exclusively about classroom or school activities.

Accountability

All staff are expected to serve as positive ambassadors for the district and appropriate role
models for students. Failure to do so could put an employee in violation of district policy.
Violation of district policies and procedures may result in disciplinary action up to and
including termination of employment. All employees who have reason to believe that their
on-line conduct has generated public or media attention are expected to immediately report

their activity and attention generated to their supervisor.
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Staff-Student Relationships

Employees are prohibited from establishing personal relationships with students that are
unprofessional and thereby inappropriate. Examples of unprofessional relationships
include, but are not limited to: employees fraternizing or communicating with students as if
employees and students were peers, e.g. writing personal letters or emails; “texting”
students; calling students on a cell phone or allowing students to make personal calls to
them unrelated to homework or class work; sending personal or inappropriate pictures to
students; discussing or revealing to students personal matters about their private lives or
inviting students to do the same (other than professional counseling by an assigned school
counselor); and engaging in sexualized dialogue, whether in person, by phone, via the
Internet or in writing.

Distribution of Policy

This policy shall be distributed to all employees via the technology center’s email system at
the beginning of each school year and at the time of hiring to all new employees hired after
the start of the school year.

Reference: OkKkla. Stat. tit. 74, § 840-8.1
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NORTHWEST TECHNOLOGY CENTER
BOARD OF EDUCATION POLICY

Adopted: September 10, 2020

CYBERSECURITY

The technology center takes seriously the safety and security of its students and staff, which
includes electronic security. Therefore, it is the policy of the technology center to have in
place measures to prevent unauthorized access to its computer networks and to prevent the
online theft, disclosure, use, or dissemination of personally-identifiable information stored
on its computer networks (a “security incident”).

Cybersecurity Protection Measures Generally
The Information Technology Director (IT Director) shall be responsible for the design and

monitoring of measures to prevent and respond to unauthorized or unlawful access to or use
of data on the technology center’s computer networks (“preventative measures”). These
measures shall include identifying network vulnerabilities, developing disaster recovery
and business continuity plans, establishing clear procedures that comply with this policy,
and educating all stakeholders and users on the importance of computer network security.
Additionally, the storage of personally-identifiable information stored on technology center
computer networks should be designed so that in the event of a data breach incident, the
following data elements associated with the first name or first initial and last name of an
individual are either encrypted or redacted: (a) social security number, (b) driver license
number or state identification card issued in lieu of a driver license, or (c) financial account
number, or credit card number, in combination with any required security code, access
code, or password that would permit access to the financial account of the individual.

Security and Monitoring _
The technology center will take reasonable efforts to maintain computer network security,

whether threatened by security breach, human error, hardware malfunction, or otherwise.
The IT Director shall be responsible for securing and actively monitoring the technology
center’s computer network (“network”) to identify, contain, mitigate, and report any
security incident, which may include contracting with a third party for such services.
However, any staff member who suspects or becomes aware of a security incident shall
immediately notify the IT Director.

The IT Director shall also be responsible for designing, or having in place, adequate

preventative measures, including perimeter and access controls, to regulate digital traffic

between the technology center’s computers and external entities. To the extent practicable,
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the electronic transmission of personally-identifiable information should be encrypted or
redacted. Additionally, the IT Director shall ensure the technology center’s network and all
technology center computer equipment are protected from malicious software attacks such
as viruses, ransomware, spyware, and malware by commercial grade cybersecurity
software and appropriate and regularly-updated software, including timely installation of
necessary software patches.

The IT Director shall annually report to the board of education regarding the adequacy of
the technology center’s preventative measures, including any security incidents that have
occurred, the technology center’s responses to those incidents, and subsequent
improvements to network security. The IT Director shall also conduct vulnerability
assessments to monitor the efficacy of the technology center’s preventative measures and
make ongoing improvements or updates to security protocols, systems, hardware, and
software as necessary.

The IT Director shall also develop a disaster recovery or business continuity plan to be
implemented in the case of a disaster or serious security incident which compromises the
technology center’s network and/or the data stored thereon. This plan shall include
procedures for routinely backing-up technology center data to a secured, off-site location or
onto appropriate backup media at a secure, off-site location. The technology center may
contract with a third party for such services. At least [frequency, i.e., annually,
semiannually], the IT Director shall conduct contingency testing to ensure the speedy
restoration of technology center systems and information in the event of a security incident
or a disaster.

Response and Reporting _
In the event of a security incident, IT Director shall immediately notify the Superintendent,

and they, in consultation with the technology center’s legal counsel, shall take such
reasonable and appropriate steps as may be required, which may include notification to law
enforcement and affected parties. The Superintendent shall also notify the Board of
Education of any security incidents as soon as practicable.

Education _
The IT Director is responsible for providing annual information technology training to

technology center personnel who have access to sensitive and personally-identifiable
information. This training will emphasize such employees’ personal responsibility for
protecting the technology center’s network and personally-identifiable information.
Additionally, and on an ongoing basis, the IT Director will provide guidance to all
technology center employees on best practices to mitigate against the threats of a
cyberattack.
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Reference: OKLA. STAT. tit. 74, § 3113.1; OKLA. STAT. tit. 24, §§ 161-166 (“Security Breach

Notification Act”); 20 U.S.C. § 12329, 34 C.F.R. Part 99 (“FERPA”); 47 U.S.C. §
254; 47 C.F.R. § 54.520 (*“Children’s Internet Protection Act”); 20 U.S.C. § 7131
(“Elementary and Secondary Education Act”); 15 U.S.C. § 7001
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1801 11t Street, Alva, OK 73717 ~ 580.327.0344 Phone ~ 580.327.5467 Fax
801 Vo-Tech Drive, Fairview, OK 73737 ~ 580.227.3708 Phone ~ 580.227.2651 Fax

Photo/Video Consent,
Internet Usage Form, FERPA Agreement

Please complete information and return to Northwest Technology Center.

Date: Program: 18+ [] Under 18 []

Student Name: DOB:

AUTHORIZATION TO RELEASE PHOTO

L

Initial here

[]

Initial here

| grant Northwest Technology Center permission to use any photographic, video or audio image of myself
in efforts by the school district to announce accomplishments of the students, to educate the public, to
promote services, or in other ways deemed necessary.

AUTHORIZATION OF INTERNET USE

All Northwest Technology Center Students must agree to acceptable use of school computing resources
and acceptable use of the Internet as outlined in Board Policy Section12: Technology. These guidelines
list the terms and conditions of appropriate use and list the penalties for inappropriate use. The policy
can be viewed at www.nwtech.edu. Students will be given copies of the Internet Use Policy along with an
expectation that guidelines will be followed. Students who do not agree to the terms and conditions of the
Policy will be denied use of computers/internet; students who sign the agreement and then violate the
policy will be denied use of computers/internet and be subject to disciplinary action including possible
suspension or expulsion from school.

Signature of Student Date

Signature of Parent Date
(Students under the age of 18 must have parent/quardian sign)

FERPA CONSENT FOR RELEASE OF STUDENT INFORMATION

Parents/guardian of students under 18 years of age have the right to request records. Students
18 years of age or over must give permission for information to be released to parents, according to the
Family Education Rights and Privacy Act.

| understand further that (1) | have the right not to consent to the release of my education records; (2) |
have the right to receive a copy of such records upon request; (3) and that this consent shall remain in
effect until revoked by me, in writing, and delivered to Northwest Technology Center but that any such
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revocation shall not affect disclosures previously made by Northwest Technology Center prior to the
receipt of any such written revocation.

| hereby give permission to Northwest Technology Center to release my student information and records
to:
1.

Name
2.

Name

Signature of Student — 18+ years of age Date
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CERTIFICATION OF COMPLIANCE WITH THE
CHILDREN’S INTERNET PROTECTION ACT
TECHNOLOGY PLAN ANNUAL UPDATE FORM

Funding Year
2026-2027

| certify that as of the date of the start of the discounted services (July 1, 2019); Northwest
Technology Center has complied with the requirements of the Children’s Internet Protection

Act, as codified at 47 U.S.C. § 254(h) and (I).

We have the following technology protection measure (filtering system) in place:

Sophos XGS 4300 Firewall and
Family Zone Web Filter

Signature of authorized person Date:

Printed name of authorized person:

Daren Slater
Title or position of authorized person:

Superintendent
Telephone number of authorized person:

E-mail of authorized person:

580-327-0344 dslater@nwtech.edu
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NORTHWEST TECHNOLOGY CENTER

User Budget Summary

Classification Account Name Budgeted Encumbered Spent  Requisition Balance

5-11-010-2420-440-000-0000-000-100  CLSS-ONE CALL, REMIND, & $4,000.00 $0.00 $3,962.67 $0.00 $37.33
MSDS FEES

5-11-010-2660-610-000-0000-000-100  SECURITY & SAFETY SUPPLIES - $800.00 $651.00 $0.00 $0.00 $149.00
ALVA

5-11-010-2660-610-000-0000-000-200  SECURITY & SAFETY SUPPLIES - $800.00 $686.00 $0.00 $0.00 $114.00
2%

5-11-413-1711-650-814-9537-000-100  STUDENT COMPUTERS - DIGITAL $55,000.00 $39,862.00 $0.00 $0.00 $15,138.00
ALVA

5-11-419-1702-650-720-9058-000-101 CONST INST COMPUTER UNDER $1,300.00 $0.00 $1,255.06 $0.00 $44.94
$5,000

5-11-419-1708-650-784-9323-000-101 PN INSTR COMPUTERS UNDER $2,600.00 $0.00 $2,509.20 $0.00 $90.80
$5,000

5-11-419-1710-650-804-9478-000-201 COSMO CHROMEBOOKS - FV $7,500.00 $0.00 $7,454.92 $0.00 $45.08

5-11-419-1715-650-851-9852-000-103  EQUIP REQUEST BIOMED $1,156.00 $1,156.00 $0.00 $0.00 $0.00
PRINTER - ALVA

5-11-419-2192-650-000-0000-000-201 EQUIP REQUEST CC COMPUTERS $24,091.20 $21,879.94 $0.00 $0.00 $2,211.26
-FV

5-11-419-2213-860-000-0000-000-151  SONIS REGISTRATION $2,150.00 $0.00 $0.00 $0.00 $2,150.00

5-11-419-2580-337-000-0000-000-100  CHIEF INFO SERCURITY AS A $12,940.00 $0.00 $12,940.00 $0.00 $0.00
SERVICE - ALVA

5-11-419-2580-337-000-0000-000-200  CHIEF INFO SERCURITY AS A $12,940.00 $0.00 $12,940.00 $0.00 $0.00
SERVICE - FV

5-11-419-2580-340-000-0000-000-100  SONISWEB CUSTOM-ALVA $5,000.00 $2,500.00 $0.00 $0.00 $2,500.00

5-11-419-2580-340-000-0000-000-200  SONISWEB CUSTOM-FV $5,000.00 $2,500.00 $0.00 $0.00 $2,500.00

5-11-419-2580-430-000-0000-000-100  NET MGR REPAIRS BY OUTSIDE $26,500.00 $3,764.85 $14,728.48 $0.00 $8,006.67
SOURCE-ALVA

5-11-419-2580-430-000-0000-000-200  NET MGR REPAIRS BY OUTSIDE $30,000.00 $7,294.90 $13,240.54 $0.00 $9,464.56
SOURCE -FV

5-11-419-2580-530-000-0000-000-101  FIREWALL - IT GRANT $78,055.82 $1,500.00 $0.00 $0.00 $76,555.82

4/3/2025 2:17:06 PM
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NORTHWEST TECHNOLOGY CENTER

User Budget Summary

Classification Account Name Budgeted Encumbered Spent  Requisition Balance

5-11-419-2580-580-000-0000-000-100 NET MGR TRAVEL $4,450.00 $2,000.00 $0.00 $0.00 $2,450.00

5-11-419-2580-610-000-0000-000-100  NET MGR SUPPLIES - ALVA $5,050.00 $57.97 $2,767.97 $0.00 $2,224.06

5-11-419-2580-610-000-0000-000-200  NET MGR SUPPLIES - FV $2,500.00 $0.00 $213.00 $0.00 $2,287.00

5-11-419-2580-648-000-0000-000-100  NET MGR SUBSCRIPTIONS-ALVA $1.00 $0.00 $0.00 $0.00 $1.00

5-11-419-2580-648-000-0000-000-200  NET MGR SUBSCRIPTIONS-FV $1.00 $0.00 $0.00 $0.00 $1.00

5-11-419-2580-650-000-0000-000-100  NET MGR EQUIP UNDER $5,000- $5,800.00 $119.98 $3,217.83 $0.00 $2,462.19
ALVA

5-11-419-2580-650-000-0000-000-200  NET MGR EQUIP UNDER $5,000- $4,400.00 $0.00 $4,336.61 $0.00 $63.39
Fv

5-11-419-2580-653-000-0000-000-100  NET MGR SOFTWARE LIC/ $22,000.00 $9,044.00 $4,365.04 $0.00 $8,590.96
SUBSCRIP

5-11-419-2580-653-000-0000-000-105 LINEWIZE 3 YR SUBSCRIPTION $8,800.00 $0.00 $0.00 $0.00 $8,800.00

5-11-419-2580-653-000-0000-000-151 TIME CLOCK PLUS A&F $5,000.00 $0.00 $3,850.00 $0.00 $1,150.00

5-11-419-2580-653-000-0000-000-152 FIREWALL/WEB FILT SOFT A&F $12,000.00 $0.00 $0.00 $0.00 $12,000.00

5-11-419-2580-653-000-0000-000-200 NET MGR SOFTWARE LIC/ $17,000.00 $7,999.00 $2,695.03 $0.00 $6,305.97
SUBSCRIP

5-11-419-2580-739-000-0000-000-201 SECURITY CAMERAS - FV $3,500.00 $0.00 $0.00 $0.00 $3,500.00

5-11-419-2580-860-000-0000-000-100  NET MGR REGIS $359.00 $250.00 $0.00 $0.00 $109.00

5-11-433-1000-650-590-9990-000-251 EQUIP REQUEST BIS HE LAPTOP - $1,127.08 $1,127.08 $0.00 $0.00 $0.00
FV

5-11-810-3200-660-000-0000-000-100 PN RESALE - ALVA $55,000.00 $1,458.47 $27,097.90 $0.00 $26,443.63
Fund 11 Totals: $416,821.10  $103,851.19  $117,574.25 $0.00 $195,395.66

5-21-419-2580-430-000-0000-000-200 IT REPAIRS & MAINTENANCE BY $4,000.00 $0.00 $4,000.00 $0.00 $0.00
OUTSIDE SOURCES- FV
Fund 21 Totals: $4,000.00 $0.00 $4,000.00 $0.00 $0.00

4/3/2025 217:07PM Page 2 of 2
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